HOUSTON DOWNTOWN MANAGEMENT DISTRICT

FOUNTAIN MAINTENANCE
AGREEMENT
REQUEST FOR PROPOSAL
July 19, 2022

RESPOND TO:
Dusty McCartney
Houston Downtown Management District
1313 Main Street
Houston, TX 77002
Tel: 713-223-2003
Email: dusty@downtowndistrict.org
PROPOSAL DUE: August 11, 2022 AT 11:00 AM (CT)
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SECTION 1 ~ PROGRAM OVERVIEW
Background and Overview

The Houston Downtown Management District known as the (District) was formed by the Texas Legislature in
1995. The District covers a 1.5 square mile area encompassing over 300 city blocks and is nearly surrounded on
all sides by an elevated freeway.
The Main Street Square Fountain was added to Downtown Houston in 2003 to enhance the downtown experience
and has been managed by the District since. The fountain is located at the 1000 block of Main Street between
Lamar and McKinney Streets as identified in the District reference, Exhibit A ~ Fountain Site Plan. The Houston
Metrorail has northbound and southbound tracks running the length of the fountain which divides the basin into
five sections. The fountain contains approximately 77,000 gallons of water and consists of 13 Jump Jet nozzles
that spray a stream of water in an arc over the tracks (and trains), landing in the center basin. There are also 40
Pop Jets that shoot water vertically 4-6 ft high and a water screen that is located halfway along the length of the
fountain on the east side. The water screen effect is used to display videos from a projector located on the west
side of the fountain by using an array of very small orifices in a horizontally mounted manifold to spray water
down to the fountain basin below. Adjacent to the fountain along Lamar Street is an underground vault that serves
as the fountain equipment room and contains the pumps, water treatment and filtration systems, air compressor,
sand filter, electronic controls, etc. The fountain was rehabilitated in 2016.

Request for Proposal

With this RFP, the Houston Downtown Management District (District) is seeking proposals from (Contractors) for
Fountain Maintenance services to commence operations in late September – early October 2022 for the areas
identified in Exhibit A ~ Fountain Site Plan. Contractors are invited to respond in accordance with this RFP and in
compliance with the “Proposal Format” section.

Timeline

All times in this section are Central Time (CT)
✓ Proposal offered – July 19, 2022
✓ Pre-proposal conference - Interested Contractors are required to participate in a mandatory pre-proposal
conference followed by a mandatory site visit to encompass the scope of work and location, question & answer
session. The conference will be held on July 26, 2022 at 2:00 PM at the HDMD Operations Center located at
1313 Main Street, Houston, TX 77002. Proposals will be ruled non-responsive if received from a company
who did not have a representative attend the pre-proposal conference.
✓ Question and Answer period - Contractors are invited to make inquiries to get a complete understanding of
the required services. All inquiries must be submitted in writing to dusty@downtowndistrict.org by
12:00 PM on August 2, 2022. All questions and associated answers will be provided to all bidders that
attended the mandatory pre-proposal conference by no later than 4:00 PM on August 5, 2022.
✓ Proposals due by – August 11, 2022 at 11:00 AM and must be submitted to the Houston Downtown
Management District following guidelines specified herein. Proposals received after this time will not be
considered. Electronic, oral, telephonic, facsimile, or telegraphic bids are invalid and will not receive
consideration.
✓ All proposals must be submitted to:

Houston Downtown Management District
Attn: Fountain Maintenance RFP
1313 Main Street
Houston, TX 77002

✓ Follow Section 5 ~ Submission of Proposal for details about submission.
✓ Please note that this timeline may be subject to change.
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General Qualifications

The desirable contractor will have a demonstrated experience in the following areas:
• Has experience maintaining, cleaning, servicing, and troubleshooting water fountains with water features,
water treatment, and filtration systems.
• Has established business in dealing with the maintaining of fountains that are similar in scope and
complexity for a minimum of 5 years.
• Ability to provide qualified personnel to perform work that will produce the specified level of
workmanship.

Submittal Procedure

Please submit 3 printed and bound copies of the proposal, including one un-bound copy and one electronic copy.
• Proposals must clearly define and demonstrate how the services to be provided will be accomplished
• All requested information in the Proposal Submittal section must be addressed
• Proposals shall include all incidental materials, labor, overhead, profit, and insurance required to complete
the work in accordance with the specifications.
• If sub-contractors are utilized to perform a portion of the work, it must be clearly stated in the proposal.
Sub-contractors and the respective work scope must be defined. The District retains the right to refuse
sub-contractors that have been submitted.
• The proposal must be signed by an authorized representative of the company, which must be the actual
legal entity that will perform the contract if awarded.

SECTION 2 ~ SCOPE OF WORK AND SCHEDULING
Implementation Plan

It is imperative the Selected Contractor is well prepared to assume the duties on the effective date. To accomplish
this, the contractor must have staffing, materials and equipment prepared and ready to assume the roles and
responsibilities to fulfill the contract.

Scope of Work

The scope of work includes all labor, materials, equipment, and necessary services required for the maintenance of
the Main Street fountain in Downtown Houston as defined by this RFP. The work for this Contract includes, but
not limited to, the following:
• Visual inspection of the mechanical, chemical, electrical, controls, and plumbing systems
• Backwashing and cleaning of the filtration system (skimmers, pump strainers, y-strainers, sand filter, etc.)
• Adding and adjusting chemicals for proper water quality and balance, including water chemistry testing
(chemical costs to be included in Contractor’s proposal)
• Inspecting water levels and adjusting wind thresholds
• Surface skimming, brushing, and vacuuming of water basins
• Pressure and vacuum gauge monitoring
• Inspection and testing of emergency sump pumps and battery backups
• Inspection and adjustment of all pop jet and jump jets to ensure proper performance and timing, including
nozzle cleaning and alignment
• Completing daily report logs (provided by District) including water meter readings
• General housekeeping of fountain vault
• Cleaning of the water screen manifold and filters
• Draining and refilling of water fountain, as needed

Additional Services

The District understands there will be times that repairs, service work, and additional maintenance is required
beyond the services listed in Scope of Work such as but not limited to equipment repairs/replacement, plumbing
repairs, replacement of wear and tear items, deep cleans, etc. The Selected Contractor will be responsible for
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identifying faulty parts, equipment, or issues that need repair or replacement. The Selected Contractor is required
to submit a proposal for all additional services and/or repairs to the District for approval prior to proceeding.
Once approved, the Selected Contractor will procure required items to make necessary repairs in a timely manner.

Scheduling of Work

The District will work with the Selected Contractor to procure a schedule in advance to identify the frequency in
which services as defined in this RFP are to be provided to keep the fountain running in optimal condition.
There may be instances when the Selected Contractor will be required to perform emergency repairs and/or
chemical treatments in an expedited manner. Selected Contractor must possess the flexibility to respond with
little to no notice as directed by the District.

Personnel

The Selected Contractor shall employ competent, experienced personnel that can perform the required work as
described in this RFP. After contract approval notification and prior to beginning work, the Selected Contractor
shall furnish to the District in writing the name and qualifications of the proposed personnel that will be dedicated
to this contract. The Selected Contractor shall not substitute or make changes in dedicated personnel without
written notification and approval by the District.

Contractor’s Use of Site and Premises
•
•
•
•
•

Coordinate use of site and premises with the Owner.
Work shall proceed in a manner as to minimize disruption to the public.
Assume full responsibility for protection and safekeeping of products under this Contract stored on site.
Shall limit disruption to vehicular and pedestrian traffic in public rights-of-way from 7:00 a.m. to 9:00 a.m.
and 4:00 p.m. to 6:00 p.m., Monday through Friday.
Limit use of site and premises to allow for:
o Work by separate contractors
o Work by Owner
o Pedestrian traffic
o Use of site and premises by tenants and occupants of adjacent properties

Permitting

The District can provide the Selected Contractor with the necessary lane closure permits if/when needed to
perform specific maintenance repairs within the fountain vault. Daily maintenance is not to necessitate lane
closures unless previously coordinated with the District. The Contractor will be responsible for adhering to all
conditions as outlined and described in the issued permits.

Quality Control

Contractor shall monitor quality control over suppliers, manufacturers, products, services, site conditions, and
workmanship to produce work of specified quality at no additional cost to the Owner. Contractor to fully adhere to
manufacturers’ installation instructions, including each step in sequence. Comply with specified standards as a
minimum requirement for the work except when more stringent tolerances, codes, and/or specified requirements
indicate higher standards or more precise workmanship. Contractor is required to provide qualified personnel to
perform the work to meet the specified level of workmanship.

Proof of Maintaining

Upon completion of individual site visits, the Selected Contractor will be required to provide a daily report log
indicating work has been completed in compliance with the specifications set forth in this RFP. Reports shall
include but not limited to the following: daily tasks performed and completed, chemicals added, systems checked,
issues identified, water meter readings, etc. A digital copy of the daily report log will be provided by the District to
the Selected Contractor.
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SECTION 3 ~ TECHNICAL SPECIFICATIONS AND REGULATIONS
Technical Specifications and Regulations

The Selected Contractor is required to adhere to reference Exhibit B ~ Technical Specifications - Specification
01555 – Traffic Control and Regulation and to the City of Houston’s Sidewalk and Roadway Obstructions and
Impairments Ordinance Rules and Regulations; reference Exhibit C ~ COH Ordinance.

METRO
The Metro Rail Lines run through the fountain and the Selected Contractor is required to adhere to METRO’s Rail
Safety Training Requirements. All workers must complete METRO training to work near the Rail lines. METRO
provides free training classes, and training is good for one (1) year from date of completion. The District will
provide the Selected Contractor with certified METRO flagman at all times when scheduled with 24-hr advance
notice.

SECTION 4 ~ GENERAL PROVISIONS
Contract Term

The District plans to enter into an initial contract with Contractor for one year, with an option to extend for two
additional one-year periods, at rates as agreed upon by all Parties, for a total three year term for the extended
contract.

Cancellation

The District reserves the right to cancel or terminate the contract with 30-day notice for cause or convenience.

Contractor Acceptance Process

After completion of the evaluation and selection process, the evaluation panel will make a recommendation for
approval to the District’s Operations & Maintenance Committee. Upon Committee approval, the selected proposal
will be presented to the District’s Board of Directors for final approval and execution of contract. Once final
approval has been granted for the District to enter into a contract agreement with the Selected Contractor, the
District will then notify each Contractor in writing to state the acceptance or decline of their proposal. The District
reserves the right to accept or reject all or part of the proposal.

Disadvantaged Business Enterprise Participation

It is the objective of the District to stimulate growth of Disadvantaged Business. Furthermore, it is the goal of the
District to award at least 20% of the value of its contracts to Minority, Women Owned, or Disadvantaged Business
Enterprise (MWDBE). Contractors are encouraged to use good faith efforts to assist the District in achievement of
this goal.

Contract Negotiation

Upon acceptance of a Contractor, the District and Contractor will enter into good faith negotiations for Service
Contract based on, but not limited to, the terms in the submitted proposal. Contract will include industry standard
terms that are not included in this RFP, including but not limited to: indemnification and hold harmless, nondiscrimination, no assignment, no transfer of interest without written approval, independent contractor,
subcontracting only with written approval, compliance with federal, state and local laws, accurate and available
records for inspection, conflict of interest, termination, etc.

Contractor Expenses

The District shall not pay any costs or losses incurred by any Contractor applicant at any time, including but not
limited to the cost of research, preparation, or presentation of proposal or negation of a service contract.
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Tax Exempt Status

The District is a Municipal Management District under Chapter 3801 of the Texas Special Districts Code and is
exempt from payment of sales tax.

Non-Discrimination Policy

Contractors are expected to adhere to the following non-discrimination clause:
The Contractor, it’s agents, officials, employees and servants agree to and will take actions to ensure that it will:
recruit, hire, train and promote persons in all job classifications without regard to race, color, religion, sex, ethnicity,
familial status, genetic information, marital status, military status, pregnancy, sexual orientation, gender identity,
national origin, disability or political affiliation except where sex is a bona fide occupational qualification.
The Contractor, its agents, officials, employees and servants are committed fully to complying with the Americans
with Disabilities Act (ADA) and ensuring equal opportunity in employment for qualified persons with disabilities.

Insurance

During the life of the contract between the District and the Contractor, through companies approved by the
District, the Contractor shall provide, pay for, and maintain insurance against claims for injuries to persons or
damages to property which may arise from, or in connection with, the performance of the work described in this
RFP, by the contractor, his agents, representatives, employees, or subcontractors. Specific types are described
below. Contractor’s insurance shall be primary in all occurrences associated with the services outlined in this RFP.
The cost of such insurance shall be included in the Contractor’s proposal, covering, at a minimum the following
categories:
Commercial General Liability insurance shall include Premise and Operations, Personal and Advertising Injury,
Contractual Liability, Independent Contractors, Broad Form Property Damage including Completed Operations and Products,
and Completed Operations Liability Coverage. Such policy insurance shall have limits of liability not less than $2,000,000
each occurrence; medical expenses $5,000 (any one person); $1,000,000 personal injury, and general aggregate of
$4,000,000. Liability Insurance Certificate shall include the save harmless clause.
Automobile Bodily Insurance and Property Damage Liability Insurance shall be written for not less than
$1,000,000 combined single limit. Limits of liability can be met by a Combined Primary Liability and Excess and/or
Umbrella Liability Insurance policy of $5,000,000.
Workers’ Compensation and Employers’ Liability insurance shall be provided for all employees engaged in the
work under this request, in accordance with the laws of the State of Texas. The amount of the employers’ liability
insurance shall not be less than: $1,000,000 each accident, each employee.
All insurance coverage shall be provided by responsible agencies licensed to do business in the state of Texas. The
insurance coverage and dollar limits required must be evidenced on properly executed Certificates of Insurance.
Renewal certificates shall be provided no less than thirty working days prior to the expiration date of current
coverage. All insurance policies shall list the following entities as covered under the policy: Central Houston, Inc.,
The Houston Downtown Management District, The Downtown Redevelopment Authority/ Tax Increment
Reinvestment Zone #3, and The City of Houston.

SECTION 5 ~ SUBMISSION OF PROPOSAL
Proposal Format

Proposals will be evaluated based on the Submittal Procedure defined below and in this RFP. Proposals must
address each section fully and be organized in the following manner to ensure a uniform review process.

1. Proposer’s Table of Contents
2. Letter of Transmittal
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a. State the proposer’s understanding of the work to be done, ensuring a commitment and ability to
perform the work. Provide information required under the General Information section below.
b. General Information
i. Contractor name and contact information including phone and email
ii. State if business is local or national indicate the business legal status
iii. Name of parent company (if any) or subsidiary
iv. Number of years in operation, date and location of incorporation
v. Location of the home office from which the support work is to be provided
vi. Contact information of individuals responsible for providing/managing contracted services.
Describe role of individual(s) in managing contract and percentage of time expected to be
devoted to contract.
3. Experience
a. Provide satisfactory evidence that Proposer has experience in dealing with fountains that are similar
in size, scope, and complexity; has regularly engaged in providing and performing services and has
the capital, labor, equipment, and materials to execute the required work as described in this RFP.
4. DBE Participation
a. Describe the good faith efforts to award 20% of the value of this contract to a Minority, Women
Owned, or Disadvantaged Business Enterprise (MWDBE). Please provide certification or
documentation showing how the company or products qualify as a MWDBE.
5. Company financial stability & soundness
a. Submit documentation of financial stability and resources. The Contractor’s most recent certified
annual report and/or audit, including balance sheets and profit and loss statements, should be
submitted with the proposal. All information pertaining to the financial soundness of Contractor
shall remain confidential. The District will contract only with a Contractor found to be financially
sound. In addition, the District must be notified if there is a major claim(s) against the firm that
could impact their ability to perform.
6. References
a. Provide a minimum of three (3) references including company name and contact name(s) including
phone numbers and email addresses.
7. Proposal
a. Provide pricing figures as outlined in Section 6 ~ Price Proposal
i. An original signature by an authorized officer of the bidder is required.

Proposal Rejection
The Downtown District reserves the right to accept or reject any proposal. The District reserves the right to accept
or reject all or part of a proposal. The District also reserves the right to waive any technical defects or minor
irregularities, which in its discretion, is in the best interest of the District. The District shall not pay any costs or
losses incurred by any applicant at anytime, including but not limited to the cost of responding to the RFP.
All Contractors shall be aware that the RFP and the responses thereto are in the public domain; therefore,
Contractors shall identify specifically any information contained in the proposal which is to be considered
confidential or proprietary and exempt from disclosure. Blanket statements that entire submittals are confidential
shall be unacceptable.

Proposal Evaluation
The District will use the Competitive Sealed Proposal method. The procurement and the provision of Services will
be in accordance with the Texas Government Code Chapter 2269 and this RFP. The District will use a one-step
process and select the Proposer that offers the best value for the District based on the evaluation criteria described
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in this RFP for the Services described in the RFP and incorporated Attachments. The District intends to enter into
a Contract with the successful Proposer.

SECTION 6 ~ PRICE PROPOSAL
The Contractor must complete the Price Proposal below in its entirety, failure to do so may render the proposal as
non-responsive. Contractor to provide number of personnel anticipated to perform the work and their average
hourly rate. Proposals shall include all incidental materials, labor, overhead, profit, and insurance required to
complete the work in accordance with this RFP.
PRICING SCENARIOS:
SITE VISITS, 3x Per WEEK, 4 HRS/DAY
No. Personnel Hourly Rate
Hours/Day
Cost/Personne
$
4
l
Total Annual Cost:

Total Weekly Cost
$

Weekly Cost $___________________ x 52 weeks = $__________________

SITE VISITS, 5x Per WEEK, 4 HRS/DAY
No. Personnel Hourly Rate
Hours/Day
$Cost/Personne
4
l
Total Annual Cost:

Days/Week
3

Days/Week
5

Total Weekly Cost
$

Weekly Cost $___________________ x 52 weeks = $__________________

WEEKLY PRICING ALTERNATE:
The District is considering and in negotiations to acquire maintenance responsibilities for approximately 10
additional water fountains located throughout Downtown Houston. These additional fountains are much smaller
in size and complexity compared to the Main Street Fountain described in this RFP. The assumption is the
Selected Contractor will provide a full-time crew, 5 days per week, to maintain the Main St fountain and the added
fountains.
SITE VISITS, 5x Per WEEK, 8 HRS/DAY
No. Personnel Hourly Rate
Hours/Day
$Cost/Personne
8
l
Total Annual Cost:

Days/Week
5

Total Weekly Cost
$

Weekly Cost $___________________ x 52 weeks = $__________________

Company Name:
Bidder’s Signature:
Printed Name:

Date:
Title:
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EXHIBIT A ~ FOUNTAIN SITE PLAN
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EXHIBIT B ~ TECHNICAL SPECIFICATIONS
SPECIFICATION 01555
TRAFFIC CONTROL AND REGULATION
PART 1 - GENERAL
1.01

SECTION INCLUDES

A. Requirements for signs, signals, control devices, flares, lights and traffic signals, as well as construction
parking control.
B. Requirement for and qualifications of flagmen.
1.02

FLAGMEN

A. Use flagmen, qualified as described under paragraph 1.04.B, Uniformed Peace Officers, or paragraph 1.04.C,
Certified Flagmen, to control, regulate, and direct the even flow or movement of vehicular or pedestrian
traffic when construction operations encroach on public traffic lanes.
B. Uniformed Peace Officer: A person who has full-time employment as a peace officer and who receives
compensation as a flagman for private employment as an individual employee or independent contractor.
Private employment may be either an employee-employer relationship or on an individual basis. A
flagman may not be in the employ of another peace officer and may not be a reserve peace officer.
1. A peace officer is defined as:
a. Sheriffs and their deputies;
b. Constables and deputy constables;
c. Marshals or police officers of an incorporated city, town, or village; or
d. As otherwise provided by Article 2.12, Code of Criminal Procedure, as amended.
2. A person who has full-time employment as a peace officer is one who is actively employed in a full-time
capacity as a peace officer working, on average, a minimum of 32 paid hours per week, being paid at a
rate of pay not less than the prevailing minimum hourly wage rate as set by the federal Wage and Hour
Act and entitled to the full benefits of participation in any retirement plan, vacation, holidays, and
insurance benefits. A reserve peace officer does not qualify, under this definition, as a peace officer.
C. Certified Flagman: A person who receives compensation as a flagman and who meets the following
qualifications and requirements:
1. Formally trained and certified in traffic control procedures through the City’s Department of Public
Works & Engineering’s E. B. Cape Center.
2. Required to wear a distinctive uniform, bright-colored vest, and be equipped with appropriate flagging
and communication devices.
3. English speaking, with Spanish as an advantageous, but not required, primary or secondary language.
4. Paid as a Certified Flagman, equivalent to the hourly wage rate set for Rough Carpenter under
Document 00811, Wage Scale for Engineering Construction.
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5. Required to carry proof of training/certification, such as photographic identification card issued by the
training institute, to allow the Project Manager to easily determine that necessary full-time traffic
control is actually provided, when and where construction work encroaches upon traffic lanes.
D. Houston Police Department Officer: When directed by the Project Manager, the Contractor shall provide a
uniformed Houston Police Department (HPD) officer to direct traffic in intersections. This officer shall be a
person who is a full-time employee as a police officer of the HPD. This officer’s primary responsibility shall
be to cooperate with the HPD staff to optimize peak time vehicular traffic flow. Any assistance provided to
the Contractor’s operation shall be the officer’s secondary responsibility and the officer shall not replace
any officer or flagmen associated with the Contractor’s normal operation. This officer will typically be
requested to work between the hours of 7:00AM and 9:00 AM and 4:00 PM and 6:00 PM, Monday through
Friday. Measurement shall be by totaling the hours documented on the Daily Construction Report as hours
the officer was providing the requested services. Payment shall be at the unit price bid.
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EXHIBIT C ~ COH ORDINANCE
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